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Changing lives through
education

Our purpose

Through the provision of accessible education
opportunities that engender self-reliance and
hope, we shape the community of tomorrow and
break the cycle of poverty and disadvantage to
enable people to improve their quality of life.

Contact us

Prace

Merrilands Community Centre
35 Sturdee Street | PO Box 510
Reservoir VIC 3073

(03) 9462 6077
office@prace.vic.edu.au

www.prace.vic.edu.au
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Chair’s report

The Annual Report for 2020 entails a review
of a year in which Prace had to make an
incredible shift in how it would adapt and
engage with its learners, their staff and the
community during an extraordinary time
while dealing with the implications of the
COVID-19 pandemic.

As the Chair, | would like to take this
opportunity to thank the Board of
Management for their dedication, time

and effort to carry out the governance of
Prace. | would like to thank our Treasurer,
Fraser Baxter, for his work in overseeing the
growing, complex financials of Prace. Thanks
also go to the members of the Prace College
subcommittee for their ongoing support to
the College.

On behalf of the Board | would like to thank
all the staff, and particularly emphasise
their ability to be flexible, creative and
extremely hardworking in such a difficult
year in which the learning environment
changed constantly and the unknown
became the context that drove the

many varied responses, enabling both
staff and students to successfully cope
with the year. Teaching and learning
remained remote for most of the year.l
would also like to acknowledge the many

The Board of Management understands

our responsibility for ensuring that the
financial report is in accordance with the
Accounting Standards, Consensus Views
and the Preston Reservoir Adult Community
Education Inc. constitution and confirm

that the financial report is free of material
misstatements, including omissions.

Ann Haynes, Prace Chair.

community partners who continued to
engage with Prace and help to make the
year a success. Some of these were The
Inner North Community Foundation,
Melbourne Airport Community Fund, the
City of Darebin and Yarra Valley Water.

The Board would especially like to
congratulate all of the students who through
all of the changes and upheaval were able

to respond to new modes of learning and
remain connected to Prace and in doing so
achieved their goals for the year.

The Board would like to acknowledge the
particular challenge the teachers faced,
and their hard work in response to this.

All financial details are provided in the
FINANCIAL REPORT of Preston Reservoir
Adult Community Education Inc. for the
year ended 31 December 2020. The Board
of Management endorses all material in this
financial report.

Please see copy of Financial Report.
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They spent much time doing professional
development by attending external webinars
and workshops. It was a steep learning curve
for all as they successfully delivered remote
mixed mode learning to their students. Many
of the newly acquired technology skills will
enhance Prace courses in the future.

Five volunteers were able to remain
connected with staff and students and offer
their valuable support in a remote learning
world. The Board thanks them.

Special mention must be made in
recognising the resilience and achievement
of all students who participated and
graduated from their courses in 2020.
Student access to the Internet and
computers was a major concern in the early
days of the lockdown. Many students initially
struggled with remote learning. Support
staff travelled to student’s homes each week
to drop off and pick up work as well as drop
off food and/or other items as needed.

Highlights

e The ability of the teaching, support
and administrative staff to respond
successfully to such challenging
circumstances.

e The professionalism, skill and compassion
of the team that is Prace.

e Acknowledgement of the success of
VCAL 2020 at Prace led by Jane Davies,
and the recognition Jane has received by
being invited to share her expertise and
positive approach in many educational
forums.

e Therebranding of Prace’s visual identity.

e The success of Reconnect going online
and being awarded a further 4 year
contract.

e The success of audits and the continued
upgrade of policies and procedures.
Updates and reviews of COVIDSafe plans
continued throughout the year.

e Over 25 Virtual Community Visits’ took
place in September 2020 in online EAL

and pre-accredited classes.

¢ Prace student awarded the 2020 Adult
Learners’ Week Scholarship.

| would like to take this opportunity to give
special mention to Paddy McVeigh, our EO,
Libby Barker and Jane Davies, our senior
managers, for their leadership, management
and tireless work in guiding Prace through
this most difficult year. The Board recognizes
that you and your staff worked well beyond
your brief. The support and care you
demonstrated enabled a successful year for
Prace.

During this time Paddy and the senior
managers have also been driving the
building and setting up of the new education
facility at Whittlesea. This has also added to
the extensive workload on them all, during
the year. The COVID-19 slow down impacted
on the progress of this build.

Thanks to everyone who contributed to
the success of Prace in the challenging
circumstances that was 2020.

Ann Haynes
Chair of the Prace Board

2020 Board of
Management

We would like to thank the members of our
Board of Management for their hard work
and dedication during 2020.

Chair Ann Haynes
Fraser Baxter
Adele McBride

Sharon Hutchinson

Treasurer
Secretary
Deputy Chair

Ordinary Members Barbara Matthews
Cheryle Michael
David Redfearn



A message from our Executive Officer

P
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Paddy McVeigh in the work shed at Merrilands.

| must start this report by acknowledging
the incredible effort of the board, staff

and volunteers at Prace in 2020. The
unprecedented events saw every aspect of
life as we knew it, needing to be re-thought,
revamped and re-scheduled. It required us
to let go of what we were comfortable and
familiar with, and open our hearts and minds
to new possibilities. This takes courage and
commitment and we saw a determined
Prace community embrace the challenge,
and produce some amazing outcomes under
difficult circumstances.

“One thing that 2020 has

confirmed is that we, as an
organisation, are stronger

together.”

| am very confident that there has

been enough said about the COVID-19
situation. We have had more than our fill of
commentary on all the things we couldn’t do,
what we are expected to do, and what life
looks like for the foreseeable future. | think
this report is an opportune time to focus on
all the exciting things that have come out of
2020.

Necessity is the mother of invention,
they say, and the need to rethink how we
do business was essential to survival in

6

2020. From a service delivery perspective,
COVID-19 created the “disruption” that
challenged us to entertain new ways of
meeting community need.

As with many organisations, in 2020 Prace
services took on a very different look and
feel from how we delivered in 2019. All
programs expanded to incorporate a range
of IT skill sets. Teachers developed new and
engaging ways of delivering training, and the
heavy reliance on technology to facilitate
remote learning took us away from the
familiar territory of the traditional classroom,
and into people’s “lounge rooms”. Though
you can't beat the face-to-face experience,
building skills and creating a greater degree
of self-driven learning has only enhanced
the employability skills of our students.

What featured heavily in the mix of Prace
programs for 2020 were courses and
services designed to provide job pathways
and careers support. We have developed

a level of confidence in our ability to meet
education needs, however, we can now say,
as an organisation, we have increased our
versatility to support students to transition
directly from our courses into the labour
market.

We identified and put on scope a new
accredited course FSK20119 Certificate Il
in Skills for Work and Vocational Pathways
which offers flexibility in vocational content
and can be tailored to specific vocational
needs. Courses on a range of topics
including the following will be on offerin
2021: commercial cleaning, community
services, computers, food processing,
retail, work directions, and warehousing
and distribution. The successful tendering
of Prace as a Reconnect provider across 5
LGAs furnishes us with a team of energetic
case workers supporting pathways into
employment. We feel we are in the best
position we've ever been in to increase
employment outcomes.

Prace Annual Report 2020



One thing that 2020 has confirmed is

that we, as an organisation, are stronger
together. This was made patently obvious in
the results of the staff health and wellbeing
survey which indicated that the highest
priority need for staff was more zoom time
congregating together and being in each
other’s company. The energy that we drew
from each other during the Friday gatherings
and small staff group catch ups helped to
sustain us all. There is no doubt that we all
shared the heavy lifting at different times
over 2020. | have also learned a lot about my
teammates during this time and it’s all good.

| think it is also important to acknowledge
all the great work that has been done by
our Learn Local sector. I'd like to take this
opportunity as well to thank our partners
who have been so generous with their time
and support of Prace during this difficult
period. | measure the strength and integrity
of our organisation’s relationships by how
they hold up under duress. Our partners
were simply outstanding in their support
of our work. | head into 2021 with great
confidence in the organisation’s ability to
respond to unmet need.

Finally, | feel reassured heading into 2021
that the organisation is more galvanised than
it has ever been, and we have developed an
agility in our service delivery that can only
put us in good stead for the future.

Paddy McVeigh

Executive Officer

Preston Reservoir Adult Community
Education (Prace), established in
1993, has over 27 years’ experience
providing innovative and high quality
Adult Community Education (ACE)
programs. Over this period Prace
has increased significantly in size
and scope of activities and currently
receives funding from a range of
local, state and federal government
departments.

Prace currently operates as:

e A Learn Local provider - delivering
adult education and training
programs through ACFE

e A Registered Training
Organisation (RTO) - a provider of
accredited education and training
programs recognised throughout
Australia

e A funded Neighbourhood House
* A Registered Charity

e AnIndependent School: Prace
College

Prace also manages Merrilands
Community Centre on behalf of the
City of Darebin, supporting over

20 community groups who access

the Centre. The Prace program,

both education and community
development, operates across a range
of other community venues in the
northern region of Melbourne.



Our students

413 i+

Students

69% 54%

Were born outside Did not complete Were unemployed
of Australia secondary school or looking for work

Identified as living Class enrolments

Countries of birth Different languages
represented spoken

The data on this page represents statistics from 2020 student enrolments in Adult Community
and Further Education (ACFE), Skills First, the Skills for Education and Employment Program
(SEE) and the Adult Migrant English Program (AMEP).
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Projects

Reconnect

Prace was awarded its fourth consecutive
Reconnect contract in 2020 which means
that Prace will continue to deliver the
Reconnect program over the next four
years. This extension of the Reconnect
program ensures that we are able to
continue to support vulnerable people to
access pathways into education, training
and employment. From 2021 eligibility
criteria will broaden, allowing more people
to access the service. Prace Reconnect will
provide services across Darebin, Whittlesea,
Banyule, Nillumbik, Moreland and Mitchell
LGAs.

Career Planning & Employment Pathway
Support

At Prace in 2020 courses and services
designed to provide job pathways and
careers support featured heavily. Observing
the impact of the pandemic on the job
market and, in particular, entry-level

Commercial
Cleaning
Essentials

positions, only created more urgency
around our efforts to support students

to transition directly from Prace courses
into employment. To this end, we sought
and secured funding for a range of career
planning and employment pathway support
as well as funds which enabled development
of remote learning options for courses
aligned to skill shortages and employment
opportunities, such as commercial cleaning
and process manufacturing. This enabled
students to learn from home during
lockdown.

The target audience for this support is job
seekers who have entry level labour market
skills, disengaged youth and those who have
been made unemployed from the COVID-19
pandemic. We would like to acknowledge
the following funding bodies for their
contributions to our programs in this area:
Inner North Community Foundation (INCF),
Melbourne Airport Community Fund, and
City of Darebin.

Commercial Cleaning Essentials

Welcome!

¥ Introduction o Cleaning

L
»
a v

Why choose cleaning?

Online interface for Commercial Cleaning Essentials developed with INCF funding.
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Projects

The Adult Literacy and Numeracy the program to other Learn Local educators
Practitioners Program (ALNPP) including Irina, a member of the Prace

Prace has a long history of delivering adult teaching team.

literacy and numeracy courses. To stay at the
forefront of teaching practice, our educators Improvements to the Centre
are involved in ongoing professional
development and training.

In 2020 Prace was selected as one of 17
Learn Local providers across the state to

roll out The Adult Literacy and Numeracy
Practitioners Program (ALNPP). The ALNPP
is a professional development program for
pre-accredited educators keen to build their
knowledge and capability in adult literacy
and numeracy delivery.

At its core, the program provides a
self-contained, literacy and numeracy
professional development program that

Security gate at Merrilands.

may be delivered by trained Learn Local We were fortunate to secure funding for
practitioners to their peers. Prace literacy some improvements to the Merrilands

and numeracy educator, Rohan, completed Community Centre in 2020. With funding
the program, and he then went on to deliver from the Stronger Communities Programme

Rohan with students after completing the ALNPP program.




and Community Safety Fund, we improved
the security and safety of the centre with
the installation of an electronic gate to the
entrance of the back carpark. This gate
prevents unauthorised access to the back
of the building after hours. We have also
improved the centre’s environmental impact
with a Community Water Conservation
Grant from Yarra Valley Water. The grant
enabled Yarra Valley Water to conduct

a number of water-related repairs and
refurbishments to improve the efficiency
of the centre’s water usage. Improvements
were made in both the back and front
buildings to shower heads, taps, toilets as
well as replacement of the water pump for
the water tank in the front building.

Play Learn Connect
ACFE Family Learning Partnerships

Kindergym at Merrilands.
Through ACFE Family Learning Partnerships
funding Prace’s Play Learn Connect
program was conducted in term 4, 2020. As
was the case with many projects in 2020, the
pandemic necessitated program adaptations
and innovations. Play Learn Connect moved
to a remote format in which the 15 week
“kindergym” style program was modified
to include interactive home activities,
which parents could undertake with their
preschool aged children, and sessions with
parents via video link to facilitate discussions
around parenting, relationships, child
development, the Australian education
system and navigating services.

The program assisted parents to develop a
better understanding of the importance of
education for their child, and the role they
can play in their development.

Learn at Home Courses

In July 2020, Prace launched 5 ‘Learn

at Home' courses: Community News,
Computer Essentials, Work Directions,
Computers for Older Adults, and
Bookkeeping and MYOB. These courses
were developed in house at Prace by five of
our pre-accredited teachers.

The pre-accredited teaching team
undertook a five-week project developing
the courses on the Google Sites platform
with the guidance of a Certified Google
Educator. Through the project the team
gained insights into development of web-
based course materials, including the
creation of videos and interactive course
content. The project represents an exciting
step, which will enable Prace staff and
students to engage with blended delivery of
courses well into the future.

Critical thinking an
on.-.»,.

mark of an educated mund

tertain a thought without
4 Lvald

Learn at Home interface.
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Charity

Charity Starts at Home

2020 was certainly a challenging year in
many ways and our charitable efforts aligned
with the immediate needs we saw in our
community during this time.

In order to assist those with financial
difficulties during the pandemic, Prace
waived student fees to a total of $34,225. It
was vital that students remained engaged
in their studies and received other supports
during the long periods of lockdown.

Prace also applied for and secured grant
funding to support students with access

to online learning opportunities. This
support included lending of IT equipment,
assistance with access to the internet and
digital upskilling. We would like to thank
the Inner North Community Foundation for
their generous support of our students in
these areas. We are also very proud of our
students and staff for stepping up and giving
that extra effort to make opportunity out of
adversity.

Prace was also honored to be part of the

Darebin food relief effort by providing fresh
produce from our garden and storage and
logistics support.

Prace volunteers and members of the west Preston
Lakeside Football Clubhave been helping the food
relief effort coordinated by Reservoir Neighbourhood
House and Bridge Darebin.

This amazing initiative saw over 50,000
meals distributed. It was an absolutely
sensational effort by all involved. Simply
awe-inspiring stuff! People can truly work
wonders when they work together!

A message from Backpack Bed recipient Tracy.




CBA Community Donation Program

In November 2020 we were delighted to be
chosen by our local Commonwealth Bank
branch in Reservoir as a recipient of the CBA
Community Donation Program. The program
actively supports organisations, which

make a difference in local communities. The
donation was used to help fund student
support services at Prace.

Congratulations on
receiving a CommBank
Community Donation.

Sophie Nicolaou, Branch Manager at
Commonwealth Bank Reservoir, Libby Barker with
the donation check.

Backpack Bed for Homeless

Although our organic produce markets were
put on hold for most of 2020, we are pleased
to report that, to date, our Community
Green Thumbs Program has raised $1,915
which equates to over 18 backpack beds
from Backpack Bed for Homeless. It is so
wonderful to see the positive impact our
fundraising makes on those in need. Great
work, Green Thumbs!

Charitable
activity

“Our charitable efforts
aligned with the
Immediate needs we saw
In our community during
this time.”

Every year as part of our charitable
activity Prace raises funds and waives
fees for disadvantaged students to
enable their participation in adult
education courses. In 2020 fee
subsidies and waivers amounted to
over $34,000.

Prace also provides material aid

to students in the form of food
vouchers, breakfast and lunch daily
for VCAL students, and provision of
other necessities for students in at
risk circumstances, such as family
violence situations.
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Volunteers

Prace Volunteers during digitial mentor training.

Digital Mentor Training Digital mentors are trained to support these
people to build their confidence and skills in
using digital technology. Our Prace digital
mentors learned how to help others be safe
online, connect with family and friends living
far way and keep up to date with current
events. This training was very timely as we
spent a lot of our time in 2020 engaging
with our community online.

North East Neighbourhood House Network
delivered the Be Connected training at
Prace as part of a Neighbourhood Houses
capacity building grant.

In February 2020, our volunteers undertook
digital mentor training. There are still many
Australians who need help to use the
internet, and it may surprise you to learn that
some of them have never used computers,
mobile devices or the internet before.

Volunteering During a Pandemic

In March 2020, as our courses pivoted to
remote learning, the volunteer team had
to adapt and it opened up some wonderful
opportunities.

Prace Volunteers during digitial mentor training.

27

Hours a Week
During Lockdown

Volunteers Hours a Week
in 2020 Pre-Covid19
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Meet Philip, he is a semi-retired TAFE
teacher who started volunteering with Prace
at the beginning of 2020. He found assisting
in the introductory computer class a lot of
fun, however, it came to an abrupt end when
COVID-19 hit.

Fast forward to June when Deb, our
Volunteer Coordinator asked Philip if he
could support our English as an Additional
Language (EAL) students. Despite some
initial teething problems with working
remotely, Philip soon found a routine that
worked well for the students.

During sessions with students, Philip used
online EAL resources and English readers
with audio to assist with their English
language practice. By using screen sharing,
he worked together with students to work

through the readers, hearing the audio with
each page.

For Philip, seeing students slowly improve
over time and begin to understand and
speak the language has been marvellous.
Volunteering during the pandemic has

also had the added benefit of providing
Philip with something to engage in while

in lockdown at home. The volunteering
sessions have become ‘anchor points’in his
week and something he looks forward to.

The most rewarding thing about
volunteering for Philip is being able to use
his skills to help others. He is currently
assisting Sameer, an entry level EAL student,
and has been encouraged by Sameer’s
progress - when Sameer reads a sentence
without any prompting, his face lights up.

Our volunteers

“Even if you just change one
life, you've changed the world
forever.” Mike satterfield

Every year at Prace we are in awe of the
commitment and dedication of our amazing
group of volunteers. We would like to thank
the following volunteers for their continuing
support of our teachers and students.

Sameer (left) and Prace volunteer Philio working remotely.

Muhamad Abduh, Heather Chick, Peta
Costello, Dalmara Flavo, Mark Hopkins,
Alyaa Jafar, Debbie Kiu, San Long, Michael
Lossi, Pedro Luna, Rola Minawieh, Heather
Murray, Ivy Radcliffe, Philip Shirrefs, Jann
Skinner, Lorraine Smith, Giovanna Vincitorio,
Cuc Vo, and Edward (Ted) Wilkins.

Quite simply, these wonderful people make
Prace ace!
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Awards and recognition

Adult Learners’ Week Scholarship

In September 2020, we were delighted to
announce that Prace student Ghazal was
awarded an Adult Learners’ Week 2020
scholarship.

Ghazal is an amazing young woman who has
dealt with a lot of adversity. She has the ability
to keep going and set herself a good realistic
pathway into meaningful work and future.

When Ghazal joined Prace’s Certificate Il

in English as an Additional Language (EAL)
course, it was like she was just awakening. She
was finally ready to learn and ever since she
has really applied herself.

Ghazal’s dream is to work towards a career
where she can help people. She is currently
studying hard to improve her English by
completing her EAL Certificate Il at Prace.
Her vision is to complete a Certificate Il in
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Nadine Mulquiney with the award certificate.

Pathology, work in the field, save money and
eventually study nursing.

In response to the win, Ghazal proclaimed,

“I feel very lucky that | came to Prace and met
experienced teachers and staff that always
welcomed me with a smile. Every day when |
go to school and see all the happy faces, | feel
the warmth of Prace and this motivated me to
further pursue my learning journey. Studying
in this safe and supportive environment
continues to inspire me and allows me to be
closer to achieving my goals.”

Carpentry Trade Taster
Learn Local Awards Finalist

The Carpentry Trade Taster course was
selected as a finalist in the Learn Local
Awards in the category of Victorian Learn
Local Pre-accredited Pathway Program.

The Carpentry Trade Taster course was
created in response to a lack of uptake and
retention in pre-apprenticeships in Victoria.

During the program, learners construct
practical items that can be used in the trade.
Small classes enable the trainer to be a
mentor who provides extra support when
needed.

The outcomes were significant with 60%
of participants enrolling in the Carpentry/
Joinery pre-apprenticeship qualification at
Melbourne Polytechnic in 2019.

Prace Annual Report 2020




Community

Community News

Our amazing Community News team
continued to bring us activities, recipes,
interesting stories and humor throughout
2020.

¥ o
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2020

September
59th EDITION

From the September edition onwards, the
newsletter was designed and produced
by the Community News team, working

together through a remotely delivered class.

What great dedication!

Thank you to the Community News team
for the fantastic reading they have provided
in 2020. It's been a wonderful way to stay
connected with our community.

Facebook Groups

Facebook groups are a new initiative our
English as an Additional Language (EAL)
students have been using to extend their

learning beyond the classroom.

Shveta, one of our EAL teachers, introduced
the use of closed Facebook groups to

our level Il students in 2019. The closed
group compliments classroom learning,
providing students with an opportunity to
practice their written skills in a supportive
environment.

In the beginning students had varying levels
of confidence in navigating technology.

But, now the students have embraced

the platform, they are able to share ideas,
interests, and experiences in Australia.

Beyond the educational component,
students have openly shared their
appreciation for the Prace community. And,
most importantly, Shveta says students have
formed new connections and “enjoy sharing
stories about their life, culture and current
affairs”.

This year we will trial the platform with

level Il EAL classes, and plan to open
membership of the group to all level |l and Il
students by the end of the year.

Shveta’s EAL Level Il Class.
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Pre-accredited programs

Courses Delivered

In 2020 Prace increased its delivery hours
to a total 33,516 hours supported by ACFE
(Adult Community and Further Education)
funding over three LGAs (Darebin,
Whittlesea and Mitchell Shire).

Prace Pre-accredited programs provide
smaller classroom numbers that enable a
very supportive environment with amazingly
dedicated teachers.

All programs focus on developing
employability skills while providing engaging
pathways to future education and training.
Prace helped develop the skills and
knowledge of students in 22 courses with 33
deliveries over the year.

Although the year started well with
enrolments, COVID-19 had an impact on the
ability to deliver all our courses. However,

it also enabled us to support our students

in many varying ways and work on the
development of programs, transitioning

444

Enrolments
in 2020

them from face-to-face to online/blended
delivery.

The Prace staff and teachers did an
outstanding job assisting the students to
transition to online learning. This consisted
of providing students with laptops, iPads and
dongles to ensure that they could continue
to engage in their learning with minimal
interruption and no impact on their financial
circumstances. Many students developed
great technology skills especially with
learning how to use Zoom.

W

Community Connections Zoom incursion with Life Saving Victoria.
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The courses consisted of basic and
intermediate computer skills, employment
and career planning, computers for older
adults, disability programs, adult literacy,
adult digital literacy, retail industry,
bookkeeping and MYOB, community
volunteering, returning to learning,
newsletter development, gardening skills,
English conversation, carpentry and working
with wood skills, pre-employment in process
manufacturing and commercial cleaning
essentials.

George Contaxis, Carpentry Teacher

Program Development

The challenges of this year also afforded

us the opportunity to look at ways to

better support our students on their
learning journey. One of these included the
transitioning of our face-to-face courses to
online / blended delivery. This was a very
exciting opportunity for all involved. It not
only assisted our students to improve their
technology skills, but also afforded our staff
with professional development opportunities
that helped to develop their skills in new
online platforms.

The courses developed include:
e Community News

e Bookkeepingand MYOB

e Work Directions

e Adult literacy

e Adult Digital Literacy
¢ Commercial Cleaning Essentials
e Computer Essentials

e Process Manufacturinng

Disability Program

Prace worked with Life Saving Victoria to
help them to develop their first session
specifically tailored for students with

a cognitive disability on Beach Safety

and Meet the Lifeguard programs. Our
Community Connections students felt
privileged to have played a role in shaping
this educational offering for future groups
and the students were pleased to have
had the chance to provide feedback to the
presenters.

Partnerships

Our partnerships with other community
organisations include Department of
Justice, Thomastown West Community

Hub, Whittlesea Community Connections,
Thomastown West Primary School, The
Smith Family, Thomastown Neighbourhood
House, East Preston Community Centre,
Nuba Omarang Association, Campbell Page,
Mernda Community House, Melbourne
Polytechnic and Wallan Neighbourhood
House. These continue to be an important
part of our pre-accredited delivery within
the Mitchell Shire, Darebin and Whittlesea
LGAs. The relationships with these
community partners allow us to engage with,
support and meet the needs of our diverse
community.

Nadine Mulquiney

Vocational and Community
Programs Manager
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Vocational Education and Training (VET)

Courses Delivered

2020 will be remembered as an
extraordinary year due to the impacts of
COVID-19 on our community and funding
cuts to the delivery of the Education
Support qualification, announced in
December 2019.

Regardless, Prace “soldiered on” providing
vocational education opportunities to
learners resulting in achievement of
individual learning goals and pathways,
which primarily took place on a remote basis
using the digital Zoom platform.

Revised VET Education Support courses
scheduled for 2020 delivery successfully
commenced. Statistics on student outcomes
for 2020 will not be reported this year as
most courses scheduled for completion
were extended into 2021, pending fulfilment
of practical placement hours.

The wellbeing of students and our staff
was a key focus in 2020 and was managed
incredibly well, with minimal withdrawals
during the COVID-19 lockdown period.

& 4

The “COVID-19" class who spent six months learning
remotely before meeting in person.

Highlights

e 2020 targets successfully achieved.
Enrolment target for the Certificate Il
in Education Support was exceeded
with 30 enrolements in 2020. Original
funding allocation was 13 places.
However, in August, the Department
of Education approved an increase in
delivery hours. This was subsequent to

-
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Employment success! Congratu/atiéns - Koy, Angelo, Amy, Christine & Paul and their wonderful teacher, Edita.
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a very strong application with industry
letters of support from the Assistant
Principals of Epping Views Primary
School, Wales Street Primary School &
ANZUK Education.

“Let’s Chat - Education Support at Prace”
a new workshop designed and delivered
remotely to boost enrolments for the
October course, where the marketing
window was very brief.

It is sincerely pleasing to report that
students impacted by COVID-19
lockdown have now either finished or
are nearing placement completion.
Negotiations with host employers has
been constant and ongoing in order to
achieve this result. A great team effort.

Employment success stories in the
Education Support sector began again in
late 2020 when schools reopened, with
60% of students in the October 2019
course receiving employment offers prior
to qualification completion. Along with
42% of students in the December 2019
course being offered a job either via their
placement school or after success in their
first job interview for Ed. Support work.

Industry engagement and collaboration
continued to be maintained throughout
our programs in 2020. With special
thanks to our “virtual” guest speakers
from Epping Views Primary School
(EVPS), Hume Valley Special School,
Jacana School for Autism, The Teaching
Initiative and ANZUK Education.

VET teachers and staff continued to be
supported with an array of professional
development opportunities to expand
expertise to work and teach from a virtual
platform and implement best practices
within the organisation, striving for
ongoing compliance of RTO standards
and funding body requirements.

Industry Networks & Partnerships

Industry endorsement of the Prace
Education Support program continued to
grow in 2020, with a formal partnership
established with the Teaching Initiative Pty
Ltd - a boutique agency that services the
recruitment needs of Primary and Secondary
Schools in the North/West suburbs of
Melbourne.

Valued industry contribution & support

was maintained via our network of practical
placement host employers along with
monthly meetings/consultation with external
VET practitioners via the Eastern VET ACE
Network.

Other existing partnerships include - Epping
Views Primary School & Deer Park North
Primary School Community Hub.

Our Impact

227

Job Outcomes
reported since 2013

2020 feedback from both students and
staff, overall continued to be positive &
commendable, with recommendations for
improvement noted and actioned where
possible.

Special thanks go to the committed and
professional team at Prace: teachers,
administration staff, coordinators,
management, volunteers and our valued
community and industry partners. Without
their support, efforts and hard work none of
the above would have been achieved.

Ancy Kurban
VET (Education Support) Coordinator
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English as an Additional Language (EAL)

2020 commenced with strong enrolment
numbers across all EAL classes. When the
COVID-19 pandemic resulted in Victoria
going into lockdown, Prace responded by
moving all EAL classes to remote delivery.
Prace administrative staff were instrumental
in ensuring our students could continue to
learn from home by assisting with:

e Delivery of paper-based workbooks to
students’ homes.

e Setting up iPads/laptops and delivering
these to students who needed them
so that all students could participate in
Zoom or Skype lessons.

e Assisting students with IT
troubleshooting.

e Delivering food parcels and meals to
students who teachers identified as
struggling with food security during the
Victorian COVID-19 lockdown.

As aresult, Prace commenced the Victorian
lockdown period in March with 96 students
and finished the year with 94 students still
being engaged in learning English with us
from home.

96

Enrolments
in 2020

Classes were often a highlight for many
students during this period of home
lockdown, giving them the opportunity to
continue to socialise with fellow students,
improve their language skills and even see
more of Melbourne with teachers organising
online excursions/presentations involving
the following organisations.
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e Life Saving Victoria: Virtual Resuscitate a
Mate.

e Uniting: Develop better energy literacy,
make the most of available concessions
and save money on your energy bills.

e Ceres: Exploring Eco systems and
Towards Zero Waste.

e Royal Botanic Gardens: Health and
Wellbeing in Nature.

e Metro Trains: Getting around Melbourne
with Public Transport and Myki.

e Victoria Police: Important information
and Q & A on COVID-19.

e Your Community Health: Mental Health
during times of isolation and COVID-19.

Learning new technology skills (by both
students and teachers) was an unexpected
gain from this very difficult time.

Students were able to access fully funded
places in 2020 through the Adult Migrant
English Program (AMEP) and Skills for
Education and Employment (SEE) programs,
and during this period Prace paid for tuition
fees for all Skills First students through its
charitable arm.

In 2020 Prace successfully delivered the
following accredited English as an Additional
Language (EAL) courses:

o 22482VIC Course in Initial EAL

o 22483VIC Course in EAL

o 22484VIC Certificate | in EAL (Access)
o 22485VIC Certificate Il in EAL (Access)
o 22486VIC Certificate lll in EAL (Access)

Partnerships & Networks

AMEP and SEE are provided through a
partnership with Melbourne Polytechnic as
lead agent through Melbourne AMEP and
Northern SEE, respectively.
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In addition, PRACE would like to thank the
following networks for supporting Prace and
providing up to date information for students
and for the development of comprehensive
education programs.

e Whittlesea Multicultural Issues Network

e North East Region Settlement Issues
Network

Highlights

/)
Teaching online during COVID-19

2020 demonstrated the strength of the
Prace EAL teaching staff and resilience and
commitment of our students. In an extremely
short period of time teachers transitioned
to remote class delivery having to learn how
to teach using Zoom or Skype, adapting to
communicating with students through a
range of web-based communication apps
and adapting their lessons to be engaging
and achievable though these new mediums.
Strategies included online games, online
excursions and presenters to keep our
students engaged.

Each class has its own requirements and
teachers adopted a mix of delivery modes to
engage with their students. This mix differed
for each class level.

It was a privilege to be able to support the
teachers throughout this journey.

Libby Barker
Education Manager

Our Impact

When Suzan Makhoul arrived in Australia
from Syria in May 2019, she had very

little experience speaking English. Suzan
decided to find a way to improve her English
skills, and by chance an acquaintance
recommended Prace to her.

“They teach you everything you need to
know about living in Australia; the culture
and practical matters. The teachers use
diverse techniques to enrich the class and
develop hearing, listening, speaking, writing
and reading skills. We never got bored,” she
says.

Suzan spent three months studying level
three English at Prace, enough for her to find
her first job in Australia.

“The staff are lovely and treat you with
respect; they are very friendly, welcoming,
and give you their full attention and concern
- they try to help you in every possible way.

| had a very positive experience at Prace
which helped me regain my confidence in
finding a job. The Career Finders help you
find a work pathway based on your skills and
degrees,” she explains.

Suzan’s experience at Prace made a strong
impact on her - so much so that she now
wants to study community services.

“In my future career, | hope
to work with migrants, in
an organisation like Prace”.
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Victorian Certificate of Applied Learning

Montage of stills from the “When will we see you
again?” music video created by Prace College Staff

As we entered our fourth year of operation

as an independent school, we also entered
the year of COVID-19. This was definitely the
year of change, flexibility, agility, innovation
and creativity, not just for us but also for
every school across the world, and while it
presented many challenges, it was also a very
exciting time.

Remote learning was easier for some than
others and |, myself, still don’t have a handle
on Zoom meetings and managed to kick
people out of rooms and meetings without
any knowledge of how | did it. Students that
didnt have access to a computer at home
were given one. Google Classrooms was
used with varying degrees of success. Every
student had curriculum written specifically for
them so that they would remain engaged and
interested in their learning. Online groups
and activities were encouraged to keep our
connections with each other strong. Each
staff member was given a mobile phone so
that the students could connect with them
individually and we also used Hangouts and
email. Students who had to be at school were
able to come onsite and complete their daily
activities.

Home visits were conducted every week for
every student so that they did have a face-
to-face connection with one of our team. We
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sent food and toiletries as well as picking up
and dropping off more work to them.

The College psychologist was available
onsite, via Zoom or phone whenever the
students needed extra support.

While we weren’t able to continue with

our “Youth Connect” business in 2020, we
had plenty of activities that ticked off many
learning outcomes. There were projects on
photography ‘from my window’, Minecraft
education, animal stories, staying connected
and even towel art just to name a few.

We stayed apart and worked together and it
was an extremely successful year.

Jane Davies
Youth Programs Manager
Assistant Principal, Prace College

50

Enrolments
Prace College VCAL

2020 Student
outcomes

9 completed Intermediate VCAL

6 completed Foundation VCAL

29 are continuing their VCAL certificate with
Prace College in 2021

29 are in full-time work, apprenticeships or
traineeships

11 are in further education or VCE

3 are not currently in training or education

2 transferred to another provider
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Pageturners

Prace PageTurners are short, easy, fun
books designed for adults learning to read
and for adults learning to read in English.
With a website, a Facebook page, and a
e-newsletter, PageTurners has spread to all
corners of Australia as well as overseas to
Canada, the USA, and New Zealand. Nine
series have been launched, with more than
eighty titles. PageTurners continue to bring
kudos to PRACE as a centre of innovation
and learning excellence.

2020 Year

2020 has been a slow business year

for PageTurners due to the COVID-19
pandemic. However, the PageTurners

team saw an opportunity to assist learners
during this challenging time, by offering the
entire e-book collection for free in iBooks.
Published by Prace, the e-book collection
covers levels 1-4 and are perfect for students
wanting to continue to learn at home. It is
our hope that this assisted the many learners
who were self-isolating and studying at
home during this time.

We also made a number of worksheets and
activities, which correspond to numerous
PageTurners titles, available for free
download from our website.

Pageturners website refresh.

INTERNET SCAM

Al

PageTurners

Export Planning

Our planned expansion into Canada has
also been held up because of the pandemic.
With funding through the City of Darebin
Export Program, Libby has been meeting
with Darebin business entrepreneurial
advisor, Paul Smarelli, to develop an export
plan to improve our overseas sales. We
hope to give you more information on the
progress of this endeavour next year.

New Website

The Pageturners website and online store
were refreshed with the new branding. Visit
us at: www.pageturners.prace.vic.edu.au

Thank you

We would like to thank Libby Barker, Lauren
Rizzacasa and Amanda Hodgson for all their
work to support and administer PageTurners,
and the Prace administrative staff and the
Prace Board for their ongoing support. We
would also like to thank all the teachers who
use Prace PageTurners in their classrooms.

Anne Dunn

Chris Malakar

Moira Hanrahan
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Prace staff

We acknowledge and thank all of the people who contribute to Prace’s success and their

commintment to educating the community.

Staff
Executive Officer
Education Manager & Principal Prace College

Youth Programs Manager & Assistant Principal
Prace College

Project Coordinator

VET Coordinator

Community Programs Coordinator
Student Services Manager

Administration Staff

Marketing Coordinator

Facilities Administration Officer
Compliance Coordinator

Innovations & Community Engagement Coordinator
Communications Officer

IT Technicians

Youth Services Coordinator (Prace College)
Youth Worker (Prace College)

Specialist Support Staff (Prace College)
Waste Manager

Cleaner

Reconnect Manager

Reconnect Team

Project Workers

Teaching Staff

Paddy McVeigh
Libby Barker

Jane Davies

Debra Vallely
Ancy Kurban
Nadine Mulquiney
Rita Al-Mourani

Amanda Hodgson, Maria Tomazos, Lize-Mari Veldsman, Rosa
Cornwell, Lisa Marie Way, James Al-Mourani

Lauren Rizzacasa

Lisa Cincev

Cindy Geyer

Anna Morgan

Kate Noppert

Fraser Lorimer, Ron Thomas
Mathew Goldsworthy

Michael McCormick, Mia Woodward
Jackie Begg, Belinda Hall

Aubrey Jansz

Botrus Mingana

Adriana Pugliese

Jonathan Baulch, Gary Hoang, Judith Venables

Steve Chazikantis, Syl Lorimer, Jeanne d’Arc Geronazzo,
Deb Mayrhofer

Jenna Auer, Kanwaljit Bhar, Shveta Bhutani, Domenica Caputo, Belinda Carelli, Joshua Cetin, George Contaxis,
Assunta Crupi-Pogliano, Andrew Dennis, Edita Didic, Nilanthi Dona, Jody Ellis, Margaret Gardner, Jeanne d’Arc
Geronazzo, Irina Giles, Melissa Hawkless, Bryce Hosken, Kristalo Hrysicos, Christina Kingston, Rohan Kioney,

Marina Knight, Chris Malakar, Deb Mayrhofer, Zoe Phillips, Katy Send, Steve Stokes, Tina Vlahos, Soheir Youssef.

Volunteer Roles

Muhamad Abduh, Heather Chick, Peta Costello, Dalmara Flavo, Mark Hopkins, Alyaa Jafar, Debbie Kiu, San Long,
Michael Lossi, Pedro Luna, Rola Minawieh, Heather Murray, vy Radcliffe, Philip Shirrefs, Jann Skinner, Lorraine
Smith, Giovanna Vincitorio, Cuc Vo, Edward (Ted) Wilkins. The Prace College Subcommittee members: Boyd

Maplestone, Cate Tinney, Yvette Higgins, and Prace Board of Management members as listed on page 3.
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Funding bodies and partners

We would like to acknowledge the support of our funding bodies

and partners.

Training at Prace is delivered with Victorian and Commonwealth Government funding through

the following departments and programs.

e Adult Community & Further Education Board (ACFE)

e Skills First

e Victorian Department of Education and Training (DET)

e Commonwealth Department of Education and Training (DET)

e Department of Health and Human Services, Victoria (DHHS)

Funding Support
e City of Darebin

e Department of Home Affairs

e Department of Education, Skills and Employment

e Inner North Community Foundation
e Yarra Valley Water

e Melbourne Airport Community Fund
e Stronger Communities Programme

e  Community Safety Fund

Partners

Melbourne AMEP, Northern SEE,
Thomastown West Community Hub,
Department of Justice and Regulation,
Whittlesea Community Connections, East
Preston Community Centre, Epping Views
Primary School, Darebin Neighbourhood
House Network, The Smith Family,
Thomastown West Primary School, Nuba
Omarang Association, Campbell Page,
Mernda Community House, Melbourne
Polytechnic and Wallan Neighbourhood
House, The Teaching Initiative Pty Ltd.

Individuals and organisations who provided
support and assistance in 2020.

Nelson Alexander Real Estate Preston,
Centrelink, Bunnings Thomastown,

The Salvation Army, SecondBite,

Your Community Health, Reservoir
Neighbourhood House, and the numerous
businesses and organisations that provided
valuable practical placement opportunities
for our students.
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