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Changing lives through education

Our focus

Through the provision of accessible learning, community and work opportunities that
build skills, confidence and hope, we shape the community of tomorrow, break the cycle of
poverty and disadvantage and enable people to improve their quality of life.

Contact us

Prace

Merrilands Community Centre
35 Sturdee Street | PO Box 510
Reservoir VIC 3073

Prace Inc.

(03) 7462 6077 Inc. No. AO032713Z | ABN 93 736 262 050
office@prace.vic.edu.au TOID 4036 | School Registration Number 2110
www.prace.vic.edu.au Prace is a registered public benevolent institution.
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Chair’s report

The new year commenced with much
optimism as it was hoped that the pandemic
disruption was over and classes and
business could return to normal. Enrolments
were slow to be taken up as many students
found face-to-face attendance a nervous
and uncertain experience after the long
lockdowns. By February the Omicron
variant of COVID resulted in many classes
going back online as staff and students
dealt with new outbreaks of iliness and
imposed isolation. This also meant that
some courses had delayed commencement
dates and also meant participation by
community groups at Merrilands was
affected again.

First of all, | would like to thank all of our
major funding bodies and partners (see
page 27), whose contribution and support
ensures that Prace continues to deliver high
quality services | also extend my thanks
and appreciation to all of those community
agencies, schools, businesses and our many
other partners.

To celebrate the successful establishment
of the campus in Mernda, a launch of the
site occurred in April with over 100 people
in attendance, many of them community
partners. We need to acknowledge all the
hard work put in over several years by the
School Leadership Team in achieving the
successful establishment of the Mernda
campus of Prace College.

The Registered Training Organisation
(RTO) 5-year re-registration audit occurred
in April. This audit takes much time to
prepare. The process was very successful
as the auditor was very impressed with
Prace’s systems, policies and processes.
This was followed by a VRQA audit later in
the year. The staff should be congratulated
for the successful completion of both of
these audits as they both adhere to very
strict processes and ensure the continued
operational success of Prace.

| would like to thank the Board for their
commitment to providing governance for

4

Prace and assisting with connections in the
local community which was a great help in
supporting Prace to expand its business

as an educational provider in the outer
northern suburbs. | would especially like to
thank Fraser Baxter for his work as treasurer
and Adele McBride as secretary. Thank

you also to the members of the school
subcommittee who oversee the operations
of Prace College.

| extend further thanks to the teaching
team, as it was a very difficult year with
teachers experiencing illness and disruption
again due to COVID. Many staff covered
classes and put in extra hours, as well as
dealing with online learning again, to ensure
the efficient operation of Prace.

As this was the last year VCAL was to be
delivered students worked hard with great
teacher support to complete individual
programs to attain their VCAL or get as
many units as possible finalised. VCAL is

to be replaced by the Victorian Pathways
Certificate and the Victorian Major - VCE in
2023. The teachers and leadership staff had
to attend professional development related
to the delivery of the new qualifications.
They also had to adapt the new curriculum
to ensure it will be appropriate for their
students. | would like to acknowledge Jane
Davies and the excellent work she has put
in to make VCAL such a success at Prace,
and congratulations to those students who
worked so hard to gain their qualification.

The administrative team plays a vital role in
the successful operation of Prace. As 2022
proved to be another challenging year, we
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thank them for their dedicated support to
the staff, students and the Board.

In 2022 further development of delivery in
the Mitchell Shire was a key priority and this
resulted in many programs being developed
in the outer north. Some of the projects,
services and partnerships that Prace
developed and operated, which ran at
Merrilands and in the outer north included:

¢ Reconnect extended in the north

¢ Reconciliation Action Plan development
e Play Learn Connect

e Purchase of 70 Schotters Road, Mernda

¢ Operation of Prace Mernda Campus
and expansion of services in Whittlesea

e Curriculum development projects with
Cancer Council Victoria and ACFE

¢ Work in the North project with the City
of Whittlesea

Thanks to those who volunteered to
support programs and students in 2022.
Our volunteers are an integral part of
student and teacher support.

Congratulations to Prace staff for their
recognition in the 2022 Victorian Training
Awards as a finalist, and being shortlisted in
the Victorian Learn Local Awards.

CEO Paddy McVeigh, in collaboration

with his leadership team of Libby Barker
and Jane Davies have done an amazing

job guiding Prace through yet another
challenging year. Again their vision and
foresight has enabled Prace to have a

most successful year, and through growing
partnerships have provided greater program
opportunities, based on community needs
for their students.

Congratulations to all staff on a very
successful year. Through their hard

work, and the development of a range of
programs and services Prace continues to
be an exemplary provider of education in
the north.

Ann Haynes
Chair

We would like to thank the members
of our board for their hard work and
dedication during 2022.

Chair Ann Haynes
Treasurer Fraser Baxter
Secretary Adele McBride
Deputy Chair  Sharon Hutchinson

Ordinary Sam Newton

Memlbers Jon Rawlings

David Redfearn
Liam Walsh

Prace College Boyd Maplestone

Subcommittee Cate Tinney

Yvette Higgins

The Board understands our
responsibility for ensuring that the
financial report is in accordance with
the Accounting Standards, Consensus
Views and the Prace Inc. constitution
and confirm that the financial report

is free of material misstatements,
including omissions.

All financial details are provided in the
FINANCIAL REPORT of Prace Inc. for
the year ended 31 December 2022.
The Board endorses all material in this
financial report.

Please see copy of Financial Report.




A message from the Chief Executive Officer

2022 was always going to be a year of
calculated growth. Prace had invested
considerable time and resources establishing a
footprint in the northern corridor of Melbourne.
As well as maintaining our high presence and
productivity in Darebin, we cohabitated in three
community services spaces in Mitchell Shire,

as well as operating out of sites in Donnybrook
and Mernda, extending our reach into these
communities. A cautious and considered
approach was taken focusing on aggregating

a range of services and training opportunities
into these communities.

With the support of a very engaged board, and
the momentum and energy of an enthusiastic
staff team, Prace delivered services and
programs across a geographical area of 60
square kms.

Overall, 2022 was a successful business year
producing a healthy bottom line achieved by
the delivery of impactful, effective training and
employment support programs. We increased
our investment in developing a suite of industry
focused courses and provided a range of
delivery models including blended and online
to accommodate the needs of our students and
service partners.

From a program perspective, each service area
achieved incredible outcomes.

e Reconnect: The team continued to build
and strengthen relationships particularly
within the Mitchell Shire, leading to the
development of new connections and
increased opportunities. Prace also
successfully tendered for funding through
the Reservoir Suburban Revitalisation Fund
to deliver a localised response to addressing
unemployment within the Reservoir
community.

e Prace College: After navigating 2 years of
lockdowns, planning, pivoting and all the
disruptions that a pandemic brings, we were
able to open a new campus at Mernda.
This meant doubling our service area and
reaching a greater number of students
in the northern corridor of Melbourne.
Itis not only a highlight for the year, but
also a career highlight for us all. We
have established solid partnerships and
relationships with the other local schools
the City of Whittlesea, Funfields, LLEN,

Youth Commitment and other agencies
within Whittlesea which saw enrolments
and our outcomes exceed expectations.

VET: We continued to focus on quality as
well as business/program targets leading
to a successful program, which included
rebuilding class numbers, updating our
scope with the new Certificate Ill in School
Based Education Support (CHC30221)
qualification, and supporting teaching
staff and students through a number of
challenges.

ACFE: After establishing a partnership
with Wallan Neighbourhood House in
2020, our presence in Mitchell Shire was
impacted during COVID. It was exciting
to be able to deliver face-to-face training
in 2022 as it marked the return to a sense
of normalcy and the re-establishment of
community connections in Wallan and
Donnybrook. Classroom delivery enabled
students to engage in a more interactive
and experiential learning experience.

Business Operations: Our five-year VRQA
RTO re-registration audit was a great
example of how the team in the RTO
service area worked together to achieve
outstanding results for the organisation.
The auditor was very impressed with our
systems, policies and processes, noting that
they are clearly well-established, tailored
to Prace’s specific context, and are being
continuously improved. Feedback from
the auditor identified the high quality of
work describing our service delivery as
“remarkable” and “outstanding”.

Marketing & Communications:

Achieving alignment of marketing

and communications across a large
geographical area required a clear and
consistent brand strategy. Our marketing
team navigated a re-branding process,
including putting into place a system

for ensuring that all marketing and
communication efforts adhere to the
established Prace standards. The team
instigated regular communication and
collaboration between our different teams
to ensure alignment and consistency in
messaging.

The success of 2022 belongs to many, and it
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is important to recognise the role each has
played.

Firstly, | would like to express my gratitude

to our services users, and partners for their
continued support and trust in our organisation.
We remain committed to our vision: changing
lives through education and look forward to
another successful year ahead.

To our board, | want to take this opportunity
to express my thanks for your unwavering
support over the past year. Your leadership
and guidance have been instrumental in

our success, and | am truly grateful for the
opportunity to work alongside such a dedicated
group of individuals. Your support has enabled
us to overcome challenges and achieve
significant milestones throughout the year.
We have been able to expand our services,
increase our reach, and provide more value to
our service users, all thanks to your vision and
commitment to our focus.

Finally, none of this would be possible without
the dedication of our staff. The past year has
presented many challenges, and through this,
you have remained focused and determined
to deliver high-quality services to our service
users. Your contributions, both individual and
collective enabled the organisation to achieve
significant milestones and deliver exceptional
results. Your resilience and flexibility have been
truly inspiring, and | am proud to be part of
such a dedicated team.

| look forward to another year of collaboration,
growth, and success with all of you.

Thank you once again for your hard work and
dedication over the past year.

Paddy McVeigh
Chief Executive Officer

Established in 1993, Prace has over 29
years’ experience providing innovative
and high quality Adult Community
Education (ACE) programs. Over

this period, Prace has increased
significantly in size and scope of
activities and currently receives
funding from a range of local, state
and federal government departments.

Prace currently operates as:

e A Learn Local provider - delivering
adult education and training
programs through ACFE

e A Registered Training Organisation
(RTO) - a provider of accredited
education and training programs
recognised throughout Australia

e A funded Neighbourhood House
e Avregistered Charity

e An Independent School: Prace
College

Prace also manages Merrilands
Community Centre on behalf of the
City of Darebin, supporting over

20 community groups who access
the Centre. The Prace program,
both education and community
development, operates from

two campuses in Reservoir and
Mernda and across a range of other
community venues in the northern
region of Melbourne.



Our students

475 :..con:

Ranging from 17 to 89 years old

O 1.1%

Identify as Aboriginal or Torres Strait Islander

D @

Born outside of Did not complete Unemployed and
Australia secondary school looking for work

"N %J::{, 8 4 8 :

disability Class

~ \O', P enrolments

Countries of 8 Languages | ""‘;ﬁ_‘
birth spoken

The data on this page represents statistics from 2022 student enrolments in Adult
Community and Further Education (ACFE), Skills First, the Skills for Education and
Employment Program (SEE) and the Adult Migrant English Program (AMEP).
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Services

Reconnect

In 2022, the Reconnect team continued

to support participants to pathway into
study or employment. The program,

which is now entering its seventh year

of delivery at Prace, provides targeted
assistance, encouraging participants to
develop individual plans based on their
goals and aspirations while receiving one
to one support throughout the process.
This includes planning, staying on track and
assistance with finding the right education/
training provider or employer. To date, the
program has supported over 350 registered
participants, seeking further education
pathways or employment.

Celia from the Reconnect Prace team at the Wallan
Market meeting local community members and
sharing information about the Reconnect Program.

Forms and Advocacy Assist Service

In 2022, Prace continued to host the free
Forms and Advocacy Assist Service (FAAS)
in partnership with La Trobe University Law
School. The service, which operates weekly
on Thursdays at Merrilands Community
Centre, provides the community with

vital assistance on a whole range of form
filling requirements, as well as assisting
with consumer advocacy. The service is
delivered by La Trobe University Bachelor
of Criminology students as part of work
based learning and has assisted over 100
clients since it began operation in 2021.

Work Development Permit Scheme

Prace continued to offer the Work
Development Permit Scheme in 2022. An
initiative of the Department of Justice and
Community Safety, the scheme provides a
non-financial way for people to clear their
unpaid fines, with the support of a sponsor
organisation, Prace. These individuals with
unpaid civil fines, who are facing financial
difficulties and other barriers, can use their
attendance at Prace programs to pay down
their fines.

Darebin Jobs Advocates

In 2022, Prace hosted Darebin’s Jobs
Victoria Advocates. Every Thursday, the
advocates were on site at Merrilands to
offer assistance to interested community
members with finding a job, resume and
job applications and connecting to local
services. No bookings were required.

Darebin’s Jobs Victoria Advocates

Safe Seats

The Safe Seats Safe Kids Free Child Car
Restraint Fitting and Safety Check Program
is available every Monday at Prace. The
program is hosted by Kidsafe Victoria for
local parents and carers in partnership

with Neighbourhood Houses Victoria

and support from the Victorian State
Government.



Partnerships

Play Learn Connect

In 2022, the ACFE funded Family Learning
Partnerships was extended for a further
year. This meant that Prace could continue
to provide this critical service to CALD
families with pre-school aged children.

The program aims to address: social
isolation; lack of knowledge of local
services; and a lack of understanding of the
Australian education systems for both them
and their children.

Asin 2020 and 2021, the Play Learn
Connect course included: kindergym
for the children and their parents; the
importance of play-based learning;
parenting in Australia; expectations at
kinder and school; local community
activities and services; the Australian
education system; applying for jobs; and
developing a career plan.

In 2022, Prace partnered with Your
Community Health, in addition to Darebin
Best Start, to include parenting through
music. This provided an opportunity for
the participants to share their cultures and
learn how music can enhance their child’s
learning and development as well as be an
entirely joyful experience.

Cancer Council Victoria

In 2022, we continued our partnership with
Cancer Council Victoria, updating the EAL
learning materials, which Prace designed in
2018 to provide important information to
this cohort about bowel and breast cancer
screening. The resulting learning materials
help people with low English language skills
to improve their understanding of bowel
cancer and use the bowel cancer testing kit.
The materials are specifically designed for
English as an Additional Language (EAL)
students and are easily integrated into the
Certificates | and Il in EAL (Access) courses.

As part of the project, Prace also provided
consultancy to Cancer Council Victoria’s
innovation staff as they turned the
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materials into online activities for EAL
learners. Prace piloted the online activity
for ‘Understanding Screening for Bowel
Cancer’in our level Il English class, who
gave it a resounding thumbs up. One
student remarked, “It is very good, | did not
know about this cancer.”

The interactive resources are free and
available on the Cancer Council Victoria
website or visit the Prace website to
download the printable version.

A student using the resources in class.

Education Support - Mock Interview
Workshop

In the second half of 2022, we were able
to hold our first in-person mock interview
workshop since the pandemic began.
These workshops provide insight into the
recruitment process and support students
as they prepare to enter the education
support sector.

The workshop was facilitated by 4 industry
representatives: David Whewell, Plenty
Parklands Primary School Principal; Anita
Osavkovska, Findon Primary School Mill
Park Principal; Pauline Kubat, former
Principal at Epping Views Primary School;
and Cyndy Tennent, Education Support
Worker at Plenty Parklands Primary School.
The industry panel provided a unique skill
development opportunity to assist our
students to successfully win that interview.
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It's opportunities such as these that have
led to life changing experiences for past
graduates since 2016, and given rise to
wonderful feedback, such as that below.

The Mock Interview Workshop

“All the presenters were well spoken

and conveyed exactly what prospective
employers are looking for. | did have a
couple of interviews the following week and
felt prepared and confident | knew what to
expect and was able to include important
topics that were brought up during the
Mock Interview Day. Consequently | was
successful in my application and have
secured a position for next year.”

WIN - Work in the North

In partnership with the City of Whittlesea’s
Economic Participation and Enterprise Unit,
Prace was engaged to deliver the “Work in
the North” project. The project focusses

on connecting jobseekers residing in the
City of Whittlesea and the northern growth
corridor of Melbourne to local employment
opportunities through training in industry
skill shortage areas. Prace delivered
industry specific introductory courses to
participants, with a particular focus on
cleaning, process manufacturing, labouring
in civil construction and employment
opportunities in the education sector.

Barista Training

In term 3, the first Barista & Cafe Operations
course was delivered in partnership with

Shared Cup. Shared Cup provided industry
experience for the participants by way of

10 hours placement in the cafe. This was
divided up into 2 parts, one 5 hour shift was
spent on the coffee machine and the other
5 hour shift was spent on customer service,
table service and cleaning.

In partnership with Wallan Youth Services,
Prace delivered a two-day Barista for
Beginners course for young people aged

15 to 24. Participants learned the basics of
coffee making on our portable commercial
espresso machine and got hands on training
in a mock cafe environment. They were also
connected with employment and further
training opportunities.

The purchase of the portable commercial
espresso machine meant we could also
expand our Barista & Cafe Operations
course across our training locations and
train more people for employment in the
hospitality industry.

DIVRS L2P Car

In 2022, getting off your Ls and onto your
Ps got a huge boost for Prace College
students. Through a partnership with DIVRS
(Darebin Information, Volunteer & Resource
Service) and Whittlesea L2P, the college
has access to a car that students can use as
they build their driving hours through the
L2P program. This is an absolutely brilliant
opportunity for the students to get out on
the road, learn to drive safely and gain the
freedom, independence and opportunities
that having a driving licence offers.

The L2P car at Prace
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Projects

Prace Mernda Campus

In early 2022, we celebrated the
culmination of several years of hard work by
our senior management team to establish a
campus for Prace in Mernda. Located at 56
Schotters Road, Prace’s Mernda Campus
sits alongside the lovely eucalypts and
grand expanse of the Mernda Recreation
Reserve. The campus has two modular
buildings with four classrooms, providing fit-
for-purpose learning spaces and amenities.
For the Prace College team this is a second
campus, enabling more young people

to positively engage in education that is
tailored to their needs.

Justin Time

With funding from ACFE, Prace developed
a set of resources for best practice in the
area of developing and managing industry
partnerships. Prace’s Just in Time Industry
Partnership project focussed on the
process of developing formal arrangements
with industry, including providing templates
of all critical documents that formalise
partnerships when co-developing industry
training. The processes and templates

can be used across any industry and are
designed to assist Learn Locals to partner
with local industry and better prepare their
learners for employment opportunities.

The resources have been shared with the
Learn Local sector.
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Online Course Development

Prace was awarded ACFE funds for two
online curriculum development projects in
2022. Under ACFE’s Sharing Best Practice
in Online and Blended Learning Programs
funding scheme, Prace’s Commercial
Cleaning Essentials course was further
refined and converted to online delivery
via the Google Sites platform. The course
provides learners with essential skills for
working in the cleaning industry.

With funding from ACFE’s Learn Local

@ Work with Industry initiative the
Employability Skills: Civil Construction
Labourer course was further refined

and converted to delivery via two digital
platforms: Google Sites and Moodle. This
course is designed as a pre-employment
program, providing jobseekers with
immediate skills and a direct pathway

to employment in the civil construction
industry or accredited career opportunities
or training.

Both courses underwent a rigorous review
process and received positive feedback

on their final versions. The reviewer of

the cleaning course commented, “It is
incredibly well presented and so much work
has gone into it.” The reviewer of the Civil
Construction Labourer course wrote, “The
learning resources are of a high standard.
They are visually appealing and learners
should find them interesting and engaging.”

Both courses have been shared for use with
all Learn Locals in the sector.

Provious

1.1 The Construction Industry
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Adult Learners Week

Introducing The Northern Barista
Challenge

In September, Prace took The Northern
Barista Challenge to Olivine in Donnybrook.
Our professional baristas competed over
three categories: coffee art, technique and
taste. In the Novice Challenge, we were
pleased to see our newcomers tackle the
espresso machine for the first time and give
it a go - what better way to celebrate Adult
Learners’ Week than with some hands on
skills training!

A special mention goes to our judges

who kindly donated their time, expertise
and tastebuds! Thank you Dalal (City of
Whittlesea), Matt (Smith Social Cafe), Jess
(Mirvac) and Stephanie (Prace).

The Northern Barista Challenge would

not have been as great a success without
the support of our incredible sponsors Di
Pacci Coffee Company in Thomastown and
partners Olivine by Mirvac and Shared Cup.

Every year as part of our charitable activity Prace raises funds and waives fees for
disadvantaged students to enable their participation in adult education courses. In 2022,
fee subsidies and waivers amounted to $21,758. Prace also provides material aid to students
in the form of food vouchers, breakfast (approximately 352 provided per month) and lunch
daily for Prace College students, and provision of other necessities for students in at risk
circumstances, such as family violence situations.

During 2022, Prace College students raised over $5,000 for HOMIE during their work
placements, a fantastic achievement.



Volunteers

In 2022, we were once again blessed with

a committed and dedicated group of
volunteers, who generously donated their
time and expertise to enhance the learning
experience of Prace students. During 2022,
19 volunteers provided an estimated total
of 68 hours of volunteering in an average
week. Prace certainly wouldn’t be the same
without them.

Deb Vallely, Prace volunteer coordinator, with
Prace volunteers at the Volunteer Morning Tea

From English student to Prace volunteer!
When Deb decided to re-enter the
workforce she knew it would help to
improve her English and she enrolled in a
Prace EAL course.

“I've been in Australia for more than 10 years, but
had never taken the opportunity to actually study
English. | found out the course was free because
of my migrant status despite the time I’'d been in
Australia, so | decided to give it a go” she said.

Deb’s English skills were quite strong, but she still
found the EAL course beneficial. “The EAL course
really helped me a lot. | feel much more conversant
in my English, and |'ve realised my language skills
are something | can keep improving.”

Deb also enrolled in other classes during her time at
Prace, in fact she joined our English Conversation
and Introduction to Bookkeeping & MYOB course
at the same time. While studying at Prace, one of
Deb’s teachers suggested she enrol in our Career
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Volunteers

Cecilia Caudle, Jennifer Farrell, Dalmara
Flavo, Janine Hodge, Mark Hopkins, Lydia
Jiang, Amanda Kelly, Paul Koh, Shirley

Lee, Lorenza Leiva, Emma Lunardi, Rachel
Michel, Sadeq Mowahhedi, Phi Nyuyen,
Jeff Perry, Maria Ramacciotti, Jann Skinner,
Lorraine Smith, Alan Thompson, Deborah
Tonna, Rima Younan

Quite simply, these wonderful people make
Prace ace!
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Volunteers
found employment

Deb at the Northern Barista Challenge.

Planning course. “My teacher knew | wanted to
enter the workforce and suggested the course.
| wouldn’t have known about these sorts of
opportunities if | didnt take the EAL class.”

Deb was successful in finding a job but decided

to continue the Career Planning course because
she enjoyed studying at Prace so much. And, her
Prace story doesn’t end there! Deb now volunteers
at Prace a few days a week whenever she get’s the
chancel!
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Awards and recognition

2022 Victorian Learn Local Pre-accredited
Learner (Skills for work) Award

Prace was over the moon when our former
student Felimon Asel won the 2022
Victorian Learn Local Pre-accredited
Learner (Skills for work) Award. This award
honours the achievements of adult learners
who have developed the core skills they
need for work.

Felimon was one of the first Sudanese
people to arrive in Melbourne as a refugee,
and he has helped many new arrivals set

up life in Australia. He is a leader in his
community and a strong advocate for
education. To improve his employment
prospects, Felimon completed several
English certificate courses at Prace. Then, in
2018, Felimon partnered with us to organise
an evening Pre-accredited English class for
his community, the Nuba Omarang.

When Felimon lost his factory work during
the pandemic, he came back to Prace and

enrolled in the Civil Construction Labourer
course. His commitment was exceptional

and his dedication to learning made him
an outstanding role model for the class,
and he quickly found employment with our
program partner Winslow Constructors.

Congratulations, Felimon, on this well-
deserved recognition!

2022 Victorian Learn Local Awards

Prace was delighted to be shortlisted as

a finalist for the Victorian Learn Local
Partnership Award in the 2022 Victorian
Learn Local Awards. This brought valuable
recognition to the quality and outcomes of
our Employability Skills: Civil Construction
Labourer course, which was co-

designed with industry partners Winslow
Constructors and Mirvac Property Group.

We'd like to thank Larissa Farnan (Senior
HR Business Manager at Winslow) and
Amalia Ridwan (Community Development
Manager at Mirvac) for joining us at the
celebrations.

2022 Victorian Training Awards

Prace was honoured to be named as a
finalist for Community Training Provider

of the Year in the 2022 Victorian Training
Awards. It was wonderful to be part of an
event that celebrates the Victorian training
sector and students. A big congratulations
to all the members of our team - their
dedication and hard work behind the
scenes brings us this accolade.
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Community

Community News

Community News continued to entertain
and inform us in 2022. The September
issue pictured below featured an amazing
cover illustration by long standing
contributor Neek! The piece inside called
“Forgotten” is based on a story Neek wrote
for Community News about a telescope
narrating their life. To browse all of our past
issues, visit our Community webpage.

T e O
vOmmunity News.
+
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Defib in Your Street

Merrilands Community Centre participated
in this vital community project from St John
Ambulance Victoria that aims to make

the suburb of Reservoir the safest place in
Australia to have a sudden cardiac arrest.
As part of the Defib in Your Street initiative,
Merrilands Community Centre was fitted
with a publicly accessible defibrillator

and St John Ambulance conducted free
accredited CPR and defibrillation courses at
Prace on Tuesday evenings. These courses
were available to residents of Reservoir and
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people with a connection to the area via
family, work, study, or recreation

Get Active Darebin

In 2022, Merrilands Community Centre
hosted free exercise classes as part of the
Get Active in Darebin program. Community
members could choose to participate

in Zumba, Qigong, Accessible Yoga and
Pilates. Classes catered for people of all
ages, abilities and fitness levels. What a
great way to get out and get moving!

Merrilands Community Groups

In 2022, Merrilands Community Centre
returned to pre-pandemic activity levels
with 21 community groups attending at
regular intervals in addition to one-off and
commercial hirers. All enjoyed seeing the
return of our seniors groups, especially our
bocce afiocionados.




Reconciliation Action Plan

In June 2022, Prace received official endorsement of our Reflect Reconciliation Action Plan
by Reconciliation Australia. Our ‘Reflect’ Reconciliation Action Plan (RAP) marks the formal
beginning of our journey to support reconciliation in our community. This RAP enables Prace
to deepen our understanding of our sphere of influence and the unique contribution we can
make to lead progress across the five dimensions of reconciliation: race relations; equality
and equity, institutional integrity; unity; and historical acceptance.

As part of this journey, we celebrate the invaluable contribution made by Aboriginal and
Torres Strait Islander cultures to our society today and highlight that our community is made
stronger by our Aboriginal and Torres Strait Islander roots.

Getting these first steps right is the foundation for the sustainability of future reconciliation
initiatives, and ensures our impact is meaningful. Through the implementation of our

RAP, we are committed to helping reduce the unacceptably wide gap that exists between
Aboriginal and Torres Strait Islander Australians and other Australians.

We encourage all to visit our website Reconciliation Action Plan page to view our RAP.

RAP Artwork

The artwork featured in our RAP was created by Prace College students Jay Neal and
Sabrina Connely-Carpenter. This valuable and meaningful contribution to our RAP is an
expression of our continued commitment to celebrate the unique contribution First Nations
people make to Prace and our community.

Jay Neal Sabrina Connely-Carpenter
“Like branches on a tree, we go our “This painting represents the chance
separate ways, but our roots remain as one.” that Prace has given me to complete

my schooling. | made it to remind them

“This tree represents Prace College. We )
of the chance they have given me and

all come together and grow with a solid :
foundation (the tree trunk), and once that | took up that chance. The cloudin
we graduate we go our separate ways 'the corner represents the ﬁrs.t qlay, as

(the branches). The dots and the white it was a cloudy day. The Aboriginal flag

represents my Indigenous background, as represents me helping the gchoql with their
ochre and ash are often used in traditional acknowledgement and my identity. The
artwork.” trans flag and the gay flag represents me as

a sister girl, part of the LGBT community.”
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Courses Delivered

Prace pre-accredited programs focus on
developing employability skills and industry 599
related vocational skills while providing

engaging pathways to future education and Enrolments
training. in 2022

In 2022, the Prace pre-accredited course

delivery contract was once again a total of

37,620 hours supported by ACFE (Adult

Community and Further Education) funding

over three LGAs: Darebin, Whittlesea and courses with 65 deliveries.

Mitchell Shire. Prace staff, teachers and students did an
People remained cautious due to the outstanding job transitioning back to face-
COVID-19 pandemic and 2022 proved to to-face learning, even with the unease of
be another challenging year for staff and not knowing whether we were at the end
students. Despite this, Prace delivered of lockdowns or not. However, once things
85% of the contracted hours by offering 27 started to settle down, everyone felt a lot

Our Impact

Margaret’s Story

It caught our attention when Margaret enrolled

in our Carpentry Trade Taster class. Margaret is

an older woman who had never touched a power
tool before, so we decided to get in touch and find
out why she chose to enrol in our Carpentry Trade
Taster class.

“l actually came to Prace looking for a class on
how to use my iPhone. Nothing like that was on
offer at the time so | figured | might as well enrol in
something.”

“l thought if | enrolled in carpentry | could do more
things myself and not have to get handymen over all

AU Margaret is proud of her skills from the Carpentry
Whilst it was an unexpected way to end up in Trade Taster class. “l feel a lot more confident about
our Carpentry Trade Taster class, Margaret was taking on projects around the house now. | wanted
glad she enrolled. “I thought the course was to put up a mirror that was too heavy for just a nail in
excellent. George is a great teacher. He took into the wall. | was able to use my new found carpentry
consideration that | was an older learner with no skills to set it up myself.”

Sxpeilones vl erpeniy. The next step for Margaret now is to learn more

“I had never handled a jigsaw, a drill, or circular saw carpentry. “| made a planter | was really proud of.
before. George reassured me they were safe to use So I've enrolled in the next level carpentry class so |
and showed me the right way to use them.” can keep growing my skills.”
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more comfortable and engagement in
classes increased. We all learnt a lot from
the previous two years and the experience
gained was invaluable.

Prace delivered pre-accredited courses
across a number of skills areas: English
language, computer skills, employment
and career planning, adult literacy and
numeracy, inclusion courses, short
vocational courses, volunteering and
community programes.

In 2022, Prace expanded our training
locations to include Shared Space
Community Centre at Olivine by Mirvac in
Donnybrook.

Partnerships

Our partnerships with other community
organisations include the Department

of Justice and Community Safety,
Thomastown West Community Hub,
Whittlesea Community Connections,
Thomastown West Primary School, The
Smith Family, Thomastown Neighbourhood
House, East Preston Community Centre,
Campbell Page, Mernda Community
House, Wallan Neighbourhood House and
Greater Beveridge Community Centre,
Your Community Health, Darebin City
Council, property group Mirvac Victoria
and Winslow Constructors.

Our community partners allow us to engage
with, support and meet the needs of our
diverse community and they are an intergral
part of our pre-accredited delivery within
the Mitchell Shire, Darebin and Whittlesea
LGAs.

Nadine Mulquiney
Vocational and Community
Programs Manager

Jasper completed our Employability Skills:
Civil Construction Labourer program in 2022
and shared his story with us.

“| found the course very interesting and
enjoyed it a lot. | gained so much knowledge
which helped to be work ready. The course
covered various topics which was awesome.
Health and safety awareness was a very
important topic, this being the number one
priority for me when working in this industry.
We also touched on all the various roles
within the civil construction industry, which
has given me a wider perspective. This has
enabled me to start setting realistic goals for
myself.

A job opportunity at Winslow Constructors
came about through their partnership

with Prace. | am part of a team that builds,
installs and maintains electrical systems and
equipment. The role is challenging, and | am
learning new things every day.

| highly recommend Prace if you are looking
into gaining employability skills. | gained the
knowledge, skills and confidence to enter

the workforce, and was supported by Prace
100% of the way. The trainer and staff are very

friendly and helpful.

My dream job is to become a civil engineer
and | am now on my way to reaching my
ultimate goal.”




Vocational Education and Training (VET)

Education Support Programs

2022 was our rebuilding year with impacts
and challenges of COVID-19 still prevalent
in our community. Total Education Support
enrolments were only marginally under
target and a marked improvement was
recorded.

Prace continued to soldier on providing
vocational education opportunities to
learners resulting in achievement of
individual learning goals and pathways to
future career aspirations.

The delivery of the newly revised
qualification: Certificate Ill in School Based
Education Support (CHC30221) was
launched in 2022. Scoping and redesign

of all assessment tasks and teaching tools
was a huge project. Credit goes to Edita
Didic, Cindy Geyer and the team for the
outstanding level of contribution and effort
required to make this happen.

Quality learning experiences and wellbeing
of students and our team continued to

be a key focus in 2022 and was managed
incredibly well based on student and staff
feedback.

Highlights

e All the remaining students from courses
impacted by the COVID-19 lockdowns,
completed their placement hours, and
finally graduated in 2022.

e Student employment success stories
continued to grow. Sample results
from course completions in 2022:

Ed. Support July 2021 course - 79%
qualification completion and 73%
achieved work outcomes. Ed. Support
Nov 2021/ Feb 2022 course - 88%
qualification completion and 86%
achieved work outcomes.

e The Education Support team’s
collaboration and contribution to the
Prace compliance working group was
highly valued with the outstanding
success achieved in the 5-year VRQA
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RTO re-registration audit in May 2022.

e The Education Support delivery
continued to incorporate industry
engagement to strengthen learner
experience. Communication and
relationships with host employers also
expanded with increasing practical
placement opportunities for our
students. This was primarily in the
Whittlesea LGA, with the launch of the
delivery of the Ed. Support qualification
at Shared Space Community Centre in
Olivine, Donnybrook.

e The recommencement of the Mock
Interviews Workshop, delivered in
partnership with the principal of
Plenty Parklands Primary School
along with contributions from industry
stakeholders.

e VET teachers and staff continued to be
supported with an array of professional
development opportunities to expand
expertise to work and teach from
mixed mode platforms and implement
best practices within the organisation,
striving for ongoing compliance of
RTO standards and funding body
requirements.

Industry Networks & Partnerships

Industry endorsement of the Prace
Education Support program continued to
grow in 2022, with schools and recruitment
agencies approaching Prace directly with
work opportunities for graduates.

Valued industry contribution and support
was maintained via our network of practical
placement host employers along with
monthly meetings and consultation with
external VET practitioners via the Eastern
VET ACE Network.

Partnerships with other community
organisations, industry guest speakers/
supporters and stakeholders include: Plenty
Parklands Primary School, Epping Views
Primary School, Findon Primary School,
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Thornbury High School, Deer Park North
Primary School Community Hub and The
Teaching Initiative.

Our Impact

Upon course completion students are
continuously encouraged to keep in touch
and share any success stories. In 2013 a VET
Employment and Further Pathways Register
was established. There are currently approx.
276 reports of Prace student job outcomes
in the Education Support or equivalent
sectors. This includes students who have
also proceeded to further part time study
such as the Cert IV in Education Support
and Bachelor of Education degree.

Our Impact
Celia’s Story

Celia enrolled in Prace’s Certificate Il in Education
Support course in December 2019, expecting to
graduate in September 2020. However, like so many
other students all over the world, Celia’s graduation
was delayed by COVID-19 as she had to postpone
her in-school placement.

Celia juggled studying with managing lockdowns
and other demands in her life, but she persisted,
and in October 2021 she proudly received her
graduation certificate and started applying for jobs.

“| sent out more than a dozen applications to
primary schools, but without any success. Then |
remembered a talk given to our class by a Prace
graduate who advised us not to be too narrow in our
focus, but to apply to a variety of schools, including
secondary and special schools.”

Inspired, Celia cast her net more widely, sending
her resume to a variety of schools. This strategy paid
off and she was soon invited to an interview at a
secondary school.

“At first | was very nervous. They gave me a set

of practical questions and | had ten minutes to
prepare my answers. But | found that everything in
the questions had been covered in my coursework
at Prace, so | was able to talk about the topics
confidently and felt that | did well in the interview.”

2022 feedback from both students and
staff, overall continued to be positive and
commendable with recommendations for
improvement noted and actioned wherever
possible.

Special thanks go to the committed and
professional team at Prace: teachers,
administration staff, coordinators,
management, volunteers, and our valued
community and industry partners. Without
their support, efforts, and hard work none
of the above would have been achieved.

Ancy Kurban
VET Coordinator

“The feedback | got afterwards was very positive,

but one of the other interviewees had already
worked in a secondary school, so | missed out on
that job. It was a good experience though and it
gave me a lot of confidence.”

Celia stayed positive and continued to send out

her resume, but things were very quiet over the
Christmas period. Finally, in January, things started
to happen and Celia was invited to two interviews in
one day.

“| was very pleased when the first school offered
me a position and | enjoy my job so much. | love
working with children and young people and being
an Education Aide really allows me to make a
difference to young lives.”
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English as an Additional Language (EAL)

In 2022, Prace successfully delivered
the following accredited English as an
Additional Language (EAL) courses:

e 22482VIC Course in Initial EAL

o 22483VIC Coursein EAL

o 22484VIC Certificate | in EAL (Access)
o 22485VIC Certificate Il in EAL (Access)
o 22486VIC Certificate lll in EAL (Access)

Teachers worked hard not only to ensure
students had the opportunity to improve
their English language skills and achieve
their qualification, but also that lessons
were engaging, relevant and useful outside
of the classroom. This included bringing in
guest speakers, going on excursions, and
focussing course content on necessary
settlement topics and current issues.

Students were able to access fully funded
places in the Prace EAL program through
the Adult Migrant English Program (AMEP)
and Skills for Education and Employment
(SEE) programs, and subsidised places
through Skills First.

Highlights

“The Law” Expo

Five industry representatives shared

their knowledge and expertise with our
students - Albert Fatileh and Ansam Sadik
from Preston Police, Leon Nguyen and
Bernadette Jones from Services Australia
(Centrelink) and Diana Andrews from Metro
Trains Victoria.

Summer Safety Expo

Students had the opportunity to learn

key information about keeping safe in

the summer, including the “Defib in Your
Street Program” run by St Johns Victoria.
“Symptoms of heat stroke and management
of snake bites” by Ambulance Victoria, and
“Home Fire Safety” by Fire Rescue Victoria.
Student feedback was positive with Chima
sharing, “That is very useful information. We
can use it to protect our family”.
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Students at Koko Black during their excursion

Level 3 excursion to the city

After two years of COVID-19 and frequent
lockdowns, students were thrilled to visit
the city of Melbourne. They walked through
interesting laneways to Degraves Street
which was filled with outdoor seating cafes
and bustling with shops and street art. They
visited the Block Arcade and the beautiful
tiled mosaic floor and viewed the floating
globe artwork, Gaia, at St Paul’s Cathedral.
The day was completed by chats over coffee
and refreshments at Koko Black Café.

Developing digital literacy skills

IT volunteer, Jennifer, worked with students
to develop their digital literacy. She assisted
students with the creation of email and
Skype accounts; navigating and opening
vocabulary and grammar exercises sent

by their teachers; completing online
worksheets and forwarding the completed
worksheet to their teacher; how to listen to
and record Skype messages to and from
their teacher and classmates; and how to
use the Google search engine.

Networks & Partnerships

AMEP and SEE are provided through a
partnership with Melbourne Polytechnic as
lead agent through Melbourne AMEP and
Northern SEE, respectively.
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Victoria Police Visit

Incursions and excursions are just one of the many

ways our English classes are customised to the
needs of our students - empowering our students to
understand and engage with their local community
and Australian culture.

At Prace we strive to provide a safe and inclusive
environment - creating an opportunity for our
students to engage face to face with each of our
guest speakers, to ask the questions they needed

to ask and to receive an instant response. Low level
English language skills are one of many barriers
facing our students on a daily basis. Incursions are
designed to meet them at their level - meaning they
can access vital information about key topics related
to living and working in Australia.

Recently our EAL Level 3 classes received a visit
from Victoria Police. Leading Senior Constable
Peta Williams, Youth Resources Officer Andrea and
Community Liaison Officer Ms Ansam Sadik gave
our learners an introduction to the role Victoria
Police play in our communities and their rights and
responsibilities.

Here’s what our student Zara Babaee had to share
about the visit.

“At first sight it felt a little
bit fearful for me to see the
Police because of what comes

to mind whenever there are
police - a crime has probably
been committed. But when
they started to talk, | felt more
comfortable. They were so nice
and gentle, although assertive.
They talked about the rights
and responsibilities of the
police. We got some useful
information about their job
which is essential to know in
our everyday life. Two things
that surprised me was that

It is not necessary to carry a
driver’s licence with you if you
are over 26 years of age and
have a full licence. Likewise,
police can enter your house
without a search warrant in
some cases, for example to
stop domestic violence.”
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Prace College

Another action packed, fun filled year at
Prace college started with the opening of
our new campus at Mernda. It really was
the realisation of a dream come true; all the
hours of planning, discussions, meetings,
paperwork to register the new campus,
watching the build and all the other things
that went into this mammoth project finally
had students walking through the gates to
take up the opportunity to get their Senior
Secondary Certificate (VCAL). We doubled
our student numbers and more than
doubled our staff.

It was an exiting start to 2022 and what
made it even better was we didn't need
masks, we didn’t take temperatures and it
looked like the world of remote learning
was finally over. We then had to get back
into routines of getting up, getting dressed
(not just the top half that you saw on Zoom
meetings), leaving our houses and being
part of the face-to-face community that we
had all missed so much.

Excursions and activities were back on
the agenda: ACMI, NGV, Spiritual Healing
Trail, wheelchair basketball, Supreme
Incursions, Road 2 Zero, kitchen installation
industry visit, scavenger hunt, RSPCA,
RIJlinterviews, Christmas in July, Life Size
Monopoly and Masterchef just to name a
few. We raised over $5,000 for HOMIE
from our work placement throughout the
year which was an amazing effort from the
staff and students.

The formal opening of our Mernda
Campus was such a wonderful day with
staff and students making all our guests
feel welcome. Over 100 guests welcomed
us into the area and we have quickly built
wonderful relationships with schools,
agencies and the City of Whittlesea.

On another note, 2022 was the last year

of VCAL before the implementation of the
VCEVM (Victorian Certificate of Education
Vocational Major) and the VPC (Victorian
Pathways Certificate). Everyone worked

so hard to get the students through and
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119

Enrolments
Prace College

we were all so proud of what was achieved.
A record number of students received
certificates and this was largely due to the
dedicated and motivated College staff,
who once again changed the way they had
been doing things for the last two years
and worked incredibly hard to make sure
that our students had every opportunity to
reach their educational goals. None of this
would be possible without them and they
can’t be appreciated and thanked enough.

Behind the scenes, we need to thank the
Prace Board, the CEQO, Senior Management
Team and the Prace College Subcommittee
for their guidance, support, trust and hard
work to make it all possible.

Once again, we reflect on the year that's
been and look forward to seeing what 2023
brings.

Jane Davies
Principal, Prace College

2022 Student outcomes
8 completed Intermediate VCAL
17 completed Foundation VCAL
55 continuing with Prace College in 2023

in full-time work, apprenticeships or
traineeships

30 in further education or VCE

16

7 not currently in training or education
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Pageturners

story by Anne [ 0
Pietures by Waira Hanmhan

PageTu

Prace PageTurners are short, easy, fun
books designed for adults learning to read
and for adults learning to read in English.
With a website, a Facebook page, and a
newsletter, PageTurners has spread to all
corners of Australia as well as overseas, to
Canada, the USA, and New Zealand. Nine
series have been launched, with more than
eighty titles and series #10 is underway.
PageTurners continue to bring kudos to
Prace as a centre of innovation and learning
excellence.

Visit pageturners.prace.vic.edu.au

2022 Year

Despite COVID-19 restrictions, PageTurners
has continued to sell steadily. We made
some titles and worksheets available for
free to help people cope with the difficulties
of teaching/learning through the COVID-19
restrictions. Our planned expansion into
Canada was also held up because of this,
but in early 2023, we have reopened
negotiations with Canadian suppliers.

Imminent Release of Series 10

The Material Galz have been hard at work
producing PageTurners Series #10 — ten

THE BEACH

Story by Anne Dunn
Pictures by Moira Hanfahan

F 3
PageTurners

new titles covering all four levels — which
will be launched in 2023. With stories
ranging from a caution to young car buyers,
the difficulty of choosing the perfect gift,
the joys of a community garden, playing the
pokies, a divorced man selling a wedding
dress, the need to restrain long hair in the
workplace, all illustrated with wonderful
cartoons by Moira Hanrahan, we hope
series #10 will appeal to new readers. We
are also pleased to announce that like a
number of our existing titles, series 10 will
be available in full color print versions.
These are supplied at no extra cost, where
available.

Thank you

We would like to thank Libby Barker,
Lauren Rizzacasa and Amanda Hodgson
for all their work to support and administer
PageTurners, and the Prace administrative
staff and the Prace Board for their ongoing
support. We would also thank all the
teachers who use Prace PageTurners in
their classrooms.

Anne Dunn, Chris Malakar
Moira Hanrahan
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Prace staff

We acknowledge and thank all of the people who contribute to Prace’s success and their

commitment to educating the community.

Staff
Chief Executive Officer
Education and Business Operations Manager

Principal (Prace College)

Assistant Principal (Prace College Reservoir)

Assistant Principal (Prace College Mernda)
Project Coordinator

VET Coordinator

Vocational & Community Programs Manager
Student Services Manager

Administration Staff

Marketing Coordinator

Facilities Coordinator

Compliance Coordinator
Communications Officer

Business Development Officer
Stakeholder Engagement Coordinator
IT Technicians

Youth Services Coordinator (Prace College)
Youth Worker (Prace College)
Specialist Support Staff (Prace College)
Waste Manager

Cleaner

Reconnect Manager

Reconnect Team

Project Workers

Teaching Staff

Paddy McVeigh
Libby Barker
Jane Davies

Richard Brown

Amaya Munoz
Debra Vallely
Ancy Kurban
Nadine Mulquiney
Rita Al-Mourani

Rosa Cornwell, Elly Dick, Zoe Dick, Kathryn Hannon,
Amanda Hodgson, Melanie lenari, Luke Rizzacasa, Amanda
Templeton, Maria Tomazos, Lize-Mari Veldsman, Rima
Younan, Daniela Zinni

Lauren Rizzacasa

Lisa Cincev

Cindy Geyer

Kate Noppert

Kelly McDermott

Cecille Paulo

Fraser Lorimer, Ron Thomas

Mathew Goldsworthy

Ashleigh Herbert, Kristyn Keall, Michael Sara
Jackie Begg, Kerri Delaney, Colleen Keating
Aubrey Jansz

Botrus Mingana, Sheridan Atkinson

Adriana Pugliese

Jonathan Baulch, Gary Hoang, Martha Perilla, Celia Soares,
Billie Williams,

Neil Barker, Thomas Wade

Stephanie Anania, Jenna Auer, Neil Barker, Steven Basserabie, Kanwaljit Bhar, Shveta Bhutani, Belinda

Carelli, George Contaxis, Assunta Crupi-Pogliano, Karen Cullen, Jeanne d’Arc Geronazzo, Edita Didic,

Nilanthi Dona, Anna Gaffney, Margaret Gardner, Irina Giles, Julia Goldberg, Jenny Harkins, Melissa

Hawkless, Bryce Hosken, Kristalo Hrysicos, Vanessa Hutchinson, Christina Kingston, Rohan Kioney, Marina
Knight, Jason Kum Seng Leong, Deb Mayrhofer, Nadene Monger, Gilbert Ndayisaba, Gabrielle Panozzo, Zoe
Phillips, Yousef Shadid, Steve Stokes, Winnie Ward, David Williamson, Soheir Youssef, Daniela Zinni
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Funding bodies and partners

We would like to acknowledge the support of our funding bodies and partners

Training at Prace is delivered with Victorian and Commonwealth Government funding

through the following departments and programs.

e Adult Community & Further Education (ACFE)

e Skills First

e Victorian Department of Education and Training (DET)

e Commonwealth Department of Education and Training (DET)

* Victorian Department of Families, Fairness and Housing (DFFH)

e City of Darebin

¢ Department of Home Affairs

e Department of Education, Skills and Employment

e City of Whittlesea

e Victorian Cancer Council

¢ Department of Jobs, Skills, Industry and Regions

e Australian Neighbourhood Houses and Centres Association

e Collier Charitable Fund

Partners

Melbourne AMEP, Northern SEE,
LaTrobe University, Hume Whittlesea
LLEN, Thomastown West Community
Hub, Department of Justice and
Community Safety, Whittlesea Community
Connections, East Preston Community
Centre, Epping Views Primary School,
Darebin Neighbourhood House Network,
The Smith Family, Thomastown West
Primary School, Campbell Page, Mernda
Community House, Whittlesea Council
Youth Services, Melbourne Polytechnic,
Winslow Constructors, Mirvac, Shared
Cup, William Ruthven Primary School,
Wallan Neighbourhood House, Greater

Beveridge Community Centre, Thomastown

Neighbourhood House, Darebin Youth
Services, Plenty Parklands Primary School,
Findon Primary School, Thornbury High
School, Deer Park North Primary School

Community Hub and The Teaching Initiative.

Individuals and organisations who
provided support and assistance in 2022

Nelson Alexander Real Estate Preston,
Centrelink, Bunnings Thomastown,

The Salvation Army, SecondBite, Your
Community Health, FoodBank, Darebin L2P,
DIVRS, Whittlesea L2P and the numerous
businesses and organisations that provided
valuable practical placement opportunities
for our students.
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